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OUR MISSION

WE BELIEVE:
• Every person is valuable
• Disability is part of human diversity
• Disability is a development and human rights issue
creating and sharing knowledge

WE FOCUS ON:
• Persons with intellectual and developmental disabilities
of all ages and abilities
• And other disabilities where facilities are inaccessible
• Active participation of family and community
• Providing holistic rehabilitation and enabling access

WE VALUE:
• The capacity of persons with disabilities including the
evolving capacity of children with disabilities and their
right to make decisions
• The right of persons with disabilities to celebrate their
identity
• Collective initiative
• The spirit and positive attitude we bring to our work
each day
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KESHAV
DESIRAJU

PATRON

It has been another year of important, meaningful and dedicated work at Vidya Sagar. It is only those who
were in at the start who know exactly how difficult this journey has been and we remember with gratitude and
affection all those who have been with us.
We are grateful to the Government of Tamil Nadu for the grant of land in Karapakkam. If we are able to
successfully develop this land it will mean a substantial increase in our activities, with many more children,
parents, guardians and students. However this requires funds. Vidya Sagar is fortunate in having many generous supporters, but the Karapakkam project is bigger than anything we have attempted so far. I am sure
we will face this challenge successfully.
My good wishes to all members of the Vidya Sagar family.
Keshav Desiraju
3 October 2019
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POONAM
NATARAJAN
FOUNDER

Ms Radha Ramesh our new Director took over on April 1st 2018 and this is her first presentation of an
Annual Report.
Over the years, many of us worked together, with much passion and energy to create a facility, a service for
people with developmental disabilities and their families. Many programmes were launched, some succeeded
and some did not, but on the whole, we all felt a sense of community, a sense of joy and fulfillment.
Now, over to the next generation, to care, preserve and evolve.
Radha has worked extremely hard over the year, to set up systems, raise funds and support each
programme technically at the center. Her report shows this excellent effort and I would like to wish her many
more successes in the future.
Over the years, Vidya Sagar has grown and pioneered in many services, due to the invaluable
contributions of many many people, both professionals aand dynamic people in the community.I do pray that
it continues in the future.
There are many concerns in our country about the availability of services for people with disabilities. Inclusive
Education is going backwards, rather than forward. Early Intervention services are very few and scattered.
Employment and Independent Living lack in manpower and appropriate supports. There is also much
commercialization and private practice in service delivery, which many families are not able to access.
At Vidya Sagar, these are our areas of concern as well.
Our new project is BLISS - Begin to Live Interdependently with Support Systems.
This will be a resource center for adults with disabilities. At present, I am working on setting this up. For
several years, I was away in Delhi,with the Government of India as Chair of National Trust.We worked on
several schemes to implement the Act. Over the years Niramaya Health Insurance has become part of the
entitlements, but we still need several support systems to enable people with disabilities to live
independently.
At National Trust we had almost 250 parent associations registered with us, all with a common aim, to create
residential facilities, where their child can live, once they are no more. However, we need to look beyond
these, to more empowering systemic supports. A brief description of the concept is given with the year’s
report.
It has been a happy, eventful year,with many successes, made possible by the energy and optimism of our
students, parents, volunteers and staff. Cheers!
Many Thanks to our Patron, Global Ambassador, the General Body, The Board and all our Donors and
ASupporters.
With Best Wishes,
Poonam Natarajan.
3rd October 2019

3

Mr.SHANKARAN
CHAIRPERSON

Dear Friends,
Yet another year has gone by and as always in the passing of the year Vidya Sagar had grown and evolved
in many different ways. Our culture of openness and our philosophy of inclusion in every dimension of the
term enriches us with new experiences every passing year.
The report will fill you in on the details of all the activities and awards, starting with our Directors report. I
take deep satisfaction in the manner in which we have progressed on multiple fronts.
When I wrote to you the last time we were in the midst of a transition. Ms Radha Ramesh was taking over
the Directorship from Ms Rajul Padmanabhan. The transition has been smooth. Congratulations to Radha for
stepping up and into that position seamlessly and my gratitude to everyone in the community; staff, students,
parents, donors, and well wishers for making it easy.
We continue to focus on core processes to ensure that as we grow and progress our organization is able to
handle the scale effortlessly. We have ramped up our financial planning and budgeting process, recrafted
management information systems, relooked at our performance appraisal systems, strengthened our documentation and reporting, and put improved focus on fund raising. Our B Ed program has been well received.
As always our staff have been steadfast and purpose driven, and we have had magnificent support from
technocrats in each area from outside the organization.
Our new initiative for adults, the Resource Center for Living Interdependently at Karapakkam is evolving
rapidly. I feel privileged to be an observer, watching as the ideology behind it is translated into concrete and
tangible programs and projects. Some of the initiatives are already up and running and you will learn more
of this in the report. It now bears a new name BLISS. Begin to Live Interdependently with Support Systems.
No message is complete without a mention of our donors who continue to support us unconditionally. To
everyone who has come forward and contributed in every way possible to out continued success. We can
never thank you enough.
My personal thanks to my colleagues on the Governing Body. Your support, enthusiasm and guidance are
an inspiration.
Any organization is always a lot more than the sum of its parts. It is a lot more than an agglomeration of activities, a collection of initiatives. It is our values and our unwavering commitment to those values that makes
us who we are. When I think of our values, I have been struck throughout this past year of the power of our
driving belief in “inclusion”. As we have watched the world around us descend into building walls literally
and figuratively, and finding ways to exclude again literally and figuratively, I am even more inspired our
own commitment to inclusion. I realize that the idea of inclusion has a power way beyond the field of disability. That the idea of inclusion speaks to the belief that in the final analysis humanity is one and shares not just
a planet but a destiny. We define that common destiny for ourselves and our planet each and every day. Let
us inspire the world with our message of inclusion.
With Best Wishes,
Shankaran
11th October 2019
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RADHA
RAMESH
DIRECTOR

I’m happy and thrilled to be back home, at Vidya Sagar. It is not only a moment of honour for me to donne
the role of the Director but also a deep sense of personal responsibility that I carry. When I reflect and take
a glimpse through my journey with Vidya Sagar, I remember walking in as a Parent in 1995 eager to learn.
The then head of Home Management, Ms.Anu Naidu was an epitome of kindness and welcomed me with
open arms. She demystified the world of disability for me and these are values I hold as we carry forward
Vidya Sagar’s legacy. My eternal thanks to Usha akka for always believing in me and making me realize my
strength and capacity over the years; Sudha Ramamurthy, who taught me how to be an effective teacher and
Poonam di for being the guiding force like a mother. Her leadership skill is something I have always looked up
to and working closely with her this year has been a privilege. My sincere gratitude to Mr. Shankaran Nair,
Mr. Thiru and Mrs. Dwaraka for their continued support. And to my family- my twin boys, Sunder Ram and
Sri Ram & my husband, Mr. Ramesh - You have taught me everything I know. Thank you for always supporting my drive to learn and embracing our expanding world.
I have been left with a huge legacy by the former Directors, Poonam and Rajul. This is what I intend to take
forward with the entire Vidya Sagar family- the staff, support staff, parents, children, alumnus and everyone
who is sewn into our circle of joy.
Most of all, it has been a wonderful year working with you - all my colleagues, with shared determination
towards the fulfilment of our organization’s mission in all capacities. I assure you of working tirelessly towards
the common goals, keeping my eyes looking into the future, ears open to the voice of all and my heart committed to the vision of Vidya Sagar.
Radha Ramesh
10th October 2019
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FAMILY BASED REHABILITATION
OBJECTIVE:
FBR program was started in 1985 with the following objectives:
1.
2.
3.
4.

Empower parents and family of the child with disability
Focus on training parents by understanding child’s strengths and special support needs
Ensure follow up on the intervention program.
Most importantly, make them enjoy their child.

The work with the child will be complete only with professionally working with the parent, family
and thus the community.

ADVISORY AND REFERRAL CLINIC:
The first point of contact is the advisory and
referral clinic where:
A holistic assessment is done by a team of
rehab professionals who assess children and
adults through all ages and disabilities.
Number of beneficiaries during the year: 760
Initial assessments:
219
Follow-up and Referrals:
327
Outstation Numbers :
214

OUT STATION PROGRAM:
Outstation Programs are conducted thrice a year to assess children from other states of India as
also from other countries.
In 2018-19 assessment camps conducted at:

Mayavaram

Dindugal

Karapakkam
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OUTSTATION PROGRAMS CONSIST OF:
a) Education
b) Physiotherapy
c) Vision Therapy
d) Occupational Therapy
e) Parent counselling
f) Legal advice
Additionally, the following are provided:
a) Orthotic aids and adaptations
b) Furniture based on needs of the child
Program for the child includes the family, so parents can implement the plan independently.

Our database of organizations registered under the National Trust helps in referring people with
disabilities to other organizations in other parts of the country. We had children from USA, UK,
Canada, Bhutan and Ladakh.
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EARLY INTERVENTION
The Early Intervention works in two shifts offering services to infants and toddlers under 6 with multiple disorders. The morning shift from 09:30 to 13:30 is for 3 to 6 year olds while the afternoon shift
is for children below three years and runs from 14:00 to 15:30 Hrs.
The five EI centres are located at:

1. Kotturpuram.
2. Tambaram
3. Kodaikanal
4. Kadavur village
5. Taragampatti in Karur District

82 children have been enrolled in these centres. We had a guest student from Ladakh for one
month. Training was offered to parents and sibling. Home based intervention for children around
the centres is also being made.

WORKSHOPS:
Doctors: Doctors conference was held in August 2018 to strengthen our network with doctors.
Parents:
Workshops for parents were held in
a) Seizure management & Emergency medication -- Dr. Divyabharathi
b) General Helath and stress management -- Dr.Jaichitra
c) Psychiatric medicine and side effects -- Dr. G.K.Kannan
d) Needs in different stages -- Poonam Natarajan & Radha Ramesh
e) Celebrating life -- Radha Ramesh

Workshop by Dr.G.K.Kannan

Workshop by Dr.Jaichitra
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Workshops on Government schemes
a) Niramaya Schemes
b) Right to Education
c) Availability of Disability cards by our staff Mrs.Jayalakshmi

Maintenance therapy workshop: Ms. Abha Ranjan, Occupational therapist

EVENTS:
Following events were celebrated
a) Pongal and Diwali celebrations
b) Holi
c) Sports day
d) Christmas celebration

OUTINGS:
1. Kart wheel--an indoor play area for play group kids.
2. A visit to Guindy Park, MGM, Birla Planetarium, Marina and Elliots beaches, Sensory
park at Santhome and Anna library in the neighbourhood.
3. A day long stay at Mamalla Resorts.

PARENT EXPRESS!
Feedback from Chimi, A parent from Bhutan
who got trained at Vidya Sagar in 2018.
Visit to Vidya Sagar not only helped parents
learn different therapy approaches but also
brought in the understanding of creating
opportunities for our children to learn. As
parents, we need to give our kids freedom to
struggle so that they can grow into independent adults in an integrated society.
We would like to keep in touch with Vidya
Sagar for support and extend our sincere
Thanks to each and everyone at the centre
who helped us wholeheartedly.
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COMMUNITY BASED REHABILITATION
The CBR program fulfill Vidya Sagar's mission of reaching out to rural and slum communities where
services are unavailable for persons with disabilities (PwD).
Aim: To create inclusive communities which can cater to the needs of persons with disabilities.
To set up a sustainable system, we partner with local development or disability organizations to
deliver services.

WHAT WE DO:
• Train grass root workers and community volunteers to be equipped with trans-disciplinary skills
to engage with persons with disabilities across the lifespan
• Work collaboratively with all stakeholders - persons with disabilities, families, local leaders,
government service providers and other NGOs working in the area
• Facilitate the creation of Self Help Groups with people with disabilities to empower them to
advocate for their rights and needs and double up as a support group
• Create resource centres in communities
We are currently working in:
1.
2.
3.
4.

Thiruvallur
Karur
Virudhunagar districts of Tamil Nadu
2 urban slums in North Chennai

REACH:
We cater to the needs of over 2000 people with disabilities.
Working across the domains of health, education, livelihood, empowerment and social inclusion,
we constantly try to bridge the gap between people's needs and action.

10

IMPACT AND REACH OVER THE LAST YEAR
CBR workers on the field
PwDs availing home based services
Facilitation to entitlements
Linked to open employment
Attended skill trainings and part of livelihood initiatives
Self Help Groups in action
Children with disabilities supported in ICDS centres and schools
People in the community reached through awareness programmes

15
255
600
34
32
65
53
1291

HIGHLIGHTS
Removing barriers in accessing entitlements
Many PwDs and families in rural areas haven't accessed the most basic entitlements - disability
identity card, maintenance grants, insurance schemes, etc which can greatly improve the quality
of their lives. Lack of accessible transport from remote villages to the district headquarters, the
expense of private transport for a person with physical/severe disabilities, the long application
processes are some reasons. Our community workers have been exceptional in guiding the person
with disability and their families through the process, making them understand the importance of it,
accompanying them whenever required and building independence to be able to do it themselves
the next time. In areas where access is an issue, transport facilities are arranged.
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Building resources in the community
Building human resources in the community who can be repositories of information related to
disability is important. To make impact at a community level and ensure continued access to services for PWDs, we have identified motivated people in every panchayat to be disability resource
persons. We are enabling them to be friends of PwDs and their families through workshops and
engagement on the field.
The role of the resource person will be to identify people with impairment/development delay,
refer them to required services, guide PWD/families to avail entitlements and to support a closer
engagement with the larger community to make it more inclusive.
Livelihood and income generation
Livelihood for people with disabilities is a mammoth challenge in rural India. It is essential for
everyone - because it gives degrees of freedom to take control of life and lead a life of dignity and
respect. Five groups of adults with disabilities in Thiruvallur, Karur and Virudhunagar have come
together to set up livelihood initiatives. We're collaborating with artists, designers and craftsmen to
bring out a range of unique products. We're working together Biome Sustainable Textiles to set up
a organic dyeing unit.
We're engaging step by step through each stage of the process:
1. Identify skills, ability and resources
2. Training, experimentation and sampling
3. Teach design and product development
4. Sustainable marketing and sale
We're trying to make sustainable income generation a reality by building a marketing initiative
networking with designers, artists and those doing it in today's social media world.

Training caregivers for skill development
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SELF HELP GROUPS
Mobilising loans
11 Self Help Groups (SHG) have availed Rs. 17,24,000 as loans from Panchayat Level Federations
(PLF) and banks. Limited income generating opportunities for People with Disabilities (PwD) has
been an issue raised by members and hence, our workers took upon facilitating loans as a focus.
Access to banking facilities and financial inclusion, even after forming SHGs was a major barrier
as banks refused to give loans citing non-repayment as a reason. Our community workers and
heads of partner organisations have convinced banks to sanction loans showing proof of timely
savings and repayment of internal loans. PwDs utilized the financial opportunities gained from
SHGs mostly for agriculture, livestock farming, funding petty businesses and household expenses.
Grading all Self-Help Group
57 Self Help groups were graded to study their effectiveness. It is a reflective process for the SHG
leaders and members to understand areas they needed to strengthen their skills and for us, to identify areas where more training is required.
Amongst many learnings, we found that:
•
•
•
•
•
•

44 groups have been conducting regular monthly meetings
Only 50% of each group’s members are aware of disability rights and entitlements
35 groups are making timely monthly savings
37 groups have utilised their savings for livelihood and emergency purposes
21 groups so far have accessed external loans
In 30 groups, majority members know book keeping; In 27 groups, only leaders know to
book keep
• 23 groups have advocated for the rights of PWDs at all levels, 27 groups at community level
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CBR & FBR Leader meet in July 2018
With the objective to exchange information and knowledge of each other's work and find avenues
to work together, the leaders of our CBR and FBR programmes participated in a one-day meeting.
We discussed our collective plans and goals for the year. It was a great platform to share
experiences and learn from each other.
Disability on the agenda of Oasis India across the country
Oasis India our partners in the urban slums, requested for a disability awareness and sensitisation
workshop for staff of all their programmes across Chennai. Workshops highlighted challenges faced
by a person with disability, undrstanding disability as a cross sectoral issue and the UNCRPD. A
session on how Oasis could become an inclusive employer was also conducted. As impact, they have
initiated the inclusion of the disability component in their work in other project areas as well. In their
work in Andhra Pradesh, they have taken on identification of people with disabilities and we are
guiding them to connect to disability organisations locally and on the next steps to take.
Awareness programmes
We've been able to raise awareness about disability to over 1200 people in the community
through a range of ways.
Street play
We worked with the Community Vigilance Group (CVG) of Oasis to stage a street play on the
need for social inclusion of people with disabilities. The CVG group which has youth from the slums
were first oriented about disability issues and the script for the play evolved together with them
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Inclusive children's camp
A three-day inclusive children's camp was held at the Thervoy Adi Dravidar Welfare Primary
school, Thervoy from December 27-29, 2018 together with PRATHAM. The camp was planned to
include 40 children from the mainstream school and 15 children and young adults with disabilities; but we had a pouring turn out of over 80 children from the community. Through this camp,
we wanted to create an opportunity for all children to participate, learn and have fun through a
range of activities – Science fair, theatre, art and craft, photography and demonstrate that inclusive learning is possible. Our other objective was to sensitise children to their peers with disability.
A community coming together to paint something anew brought a feeling of togetherness. All children at the inclusive camp, students from the Thervoy high school and some youth and adults from
the community actively participated to paint a message of inclusion on three school walls. Art is a
mixture of agency, aesthetics and action to different social issues. The message on the wall asserts
that we are all one (Anaivarum ondrey) with an image of a girl on a wheelchair jubilantly being
pushed by a boy.The message on the wall was discussed with all children and what they understood of it. We definitely have ingrained the seed for inclusion in them.
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Sensitizing the staff of Oasis on disability issues
The impact of these workshops was that Oasis with Vidya Sagar will conduct access audits of
public spaces in the slums and ensure accessibility. Oasis was starting work in a slum in Kannagi
Nagar with people's survey. They included the component of disability in their survey with questions formulated by us. They plan to make disability a component included in all their domains of
work.
Resource person and community worker awareness kits
For community workers and resource persons to be able to conduct awareness programmes at
community, school, local leader level, we have equipped them with individual awareness kits consisting of banners, posters and handouts.
We have written new content in Tamil, curated existing resources and will have them printed in durable material. They will be given to each worker in a chart holder to keep everything in one place
and secure.

Caregiver training
Conducting group caregiver trainings has been a challenge in the past as it was difficult to gather
them together. Hence, we tried a home to home training this half year and found it be effective.
Two focus areas of training were chosen - 1. building independence and participation in everyday
life 2. Understanding autism and addressing their sensory/communication needs. We trained 12
caregivers through this model.
We spent about half a day at each house, discussing with parents their prime issues and demonstrating to them how participation of children can be invoked by giving children opportunities and
through adaptations. Required materials and adaptations to execute the programmes given were
facilitated.
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TRAINING SPECIAL SCHOOL PARTNERS
Jyothis School, Kottayam
The need to equip the occupational therapy unit of the school was addressed. The unit was redesigned based on the inputs of the specialist, the OT needs of students were individually assessed,
programme plans were made, and their teachers were trained. A workshop was conducted for
parents and staff on understanding sensory needs and autism. A teacher training on using 'Personal Futures Planning' as a tool for assessment and individualised planning was also conducted.
One of the barriers we identified was the perspective of parents in taking their children out. A
learning trip to a supermarket to buy materials for a baking activity was executed to demonstrate
the need for children to learn experientially and have the opportunity to engage with the outside
world. Some parents were resistant to the idea and did not participate. At the end of the activity,
the parents saw participation and learning in their children and are open to the idea of more engagement with the outside world.
NJ Foundation, Thirukazhukundram
Vidya Sagar team met with the management to understand their vision for the centre and review
the support needed from Vidya Sagar. Identified needs were a sustainable income generating
vocation activity, classroom support - programme planning, structuring and goal setting, equipping
centre with required aids, appliances, teaching learning material and training for their new parent
staff. With a visit every month, our team of special educator, physiotherapist and vocational instructor have been focusing to address these needs.
Shine School, Madurai
A weaving unit has been set up for vocational training. The teachers have been trained in how to
organise the activity systematically for students and make adaptations when required. A workshop
on budgeting, financial planning and administration policies was conducted. She also discussed
administration, documentation, policies, and fund-raising strategies. Hands on training and demonstration of adapted games and sports was conducted for all teachers.
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Training for management of special school partners
A two-day training was held in April 2019 for the heads, management and senior teachers of our
partner special schools to help them build a wider vision. It included sessions on building a human
rights perspective and lifespan approach to disability, meeting the challenge of employment and
livelihood opportunities and fund raising.

CHANGE STORIES
Reclaiming mobility from being bed ridden
Palanimurugan is an 18-year-old adult with locomotor disability/paralysis acquired through an
accident when he was eight years old. He was identified when we started work in the Vahaikulam
panchayat in 2017 with no rehabilitation and only medical intervention. He was completely dependent on his parents for his mobility and activities of daily living.
After our assessment and regular intervention by our community worker, his immense bed sores
have been addressed and cured. With physiotherapy, motivation to exercise regularly and the
provision of a walker, potty chair, sitting furniture and adapted spoon, he has shown significant
improvement in independent mobility, toileting and feeding. He can move in and out of his house
with the walker now.
As he has lost out on schooling and normal life experiences, the community worker is also bridging
his functional education skills.
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Facilitating open employment
P. Chinnamani is a 24-year-old adult with Cerebral Palsy – hemiplegia. He attended school till
class IX and has been at home after that with no further education or training. He was at home
mostly, interacting with children. We sent him for a computer training at Jaya College of Arts and
Science, Thiruninravur which he did not complete. In November 2018, we were able to find him a
job as a maintenance assistant at the Ambattur Bus stand water booth. We also supported him in
getting disability ID card, teaching him money and time concepts and trained him in independent
travelling. Now, he earns Rs. 4000 every month.
M. Subash Chandrabose, a 19-year-old adult with intellectual disability is working at Kirloskar
Brothers Motor Ltd. Coimbatore. He was enrolled for vocational skill training at INTACT special
school, Trichy. The pre- requisites for this residential training was independence in daily living
activities. The community worker worked on his independent living skills for a year and then moved
through the above, step by step. He is living independently in Coimbatore earning Rs.11500 per
month.
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DAY CENTRE
The Day Centre, is the centre for special education at Vidya Sagar where students get the best and
equal learning opportunities, in tune with our Mission: Every person counts, not the disability.

WE BELIEVE IN:
1. The evolving capacities of our students.
2. Focusing on constant training of our teachers for best education practices.
3. Shaping student’s character by creating bonhomie between teachers and parents.
4. Paving path towards inclusive community by ensuring students participate in public events.

THE DAY CENTRE HAS
1. A Junior School with 35 students – age six to twelve
2. A Middle School with 44 students, age twelve to sixteen
3. A High School with 54 students, age seventeen to twenty
4. The Adult leisure program is one of its kind program supporting the needs of Adults.
Junior School: Junior School follows graded curriculum of T.N.State Board.
a. The curriculum is modified where necessary
b. Learning process is fun as teaching materials created to meet the needs of students
c. Activity based learning
d. Team consists of Special Educator, Physiotherapists, Occupational therapists, Speech and
Language therapists, support staff
e. Parents discuss and set goals for children
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OUTINGS:

Visit to the Beach
1. Field Trips to Tree Park, THE FARM, Planetarium, Beach, Inclusive Science Exhibitions were
organized.
2. A two day trip to Mysore – Highlight wtas that many students experienced staying away
from parents.
This built self-confidence in students and appreciable level of trust on teachers by the parents.
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Interactive workshop:
This was conducted by Mrs. Neeta George for Primary class students on Understanding the
feeding habits of birds. Students bathed the birds, took a pledge to save the eco-system.

Inclusive Games session:
Students of AMM Matriculation school joined our students in an inclusive games session which was
a great success.

Excursion to Mysore
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MIDDLE SCHOOL:
The 44 students of the Middle School were individually assessed at the start of the academic year.
Based on their needs program was planned in areas of:
Reading, Writing, Math, English, Science, Self-advocacy, Self-grooming, Organizational skills,
Social skills, Sexuality and relationships integrated in daily classroom activities. Students also get
trained in independent living skills such as shopping.

Aids and adaptation for independent expression, work, eating, mobility, leisure are procured and
made available for students. Furniture for home use have also been provided.
For students with complex communication needs, assistive devices were procured, and they were
trained to use them for enhanced vocational independence, communication and leisure.
Classroom Craft sessions – Middle School

Students with higher sensory needs receive equal importance. Dedicated physical activities like
Skating, Parkour movement therapy were planned and implemented to fulfil their sensory needs.
A group of students participated in Anjali, the National Children’s Art Festival in Orissa.

22

WORKSHOP
Celebrating life:
Workshop for parents in understanding sensory needs and technique to cope with adolescent behaviour.
Doctors Meet:
Held in August 2018 to facilitate interaction between doctors, teachers and parents.
Medication having effect on alertness and learning was discussed at length.
Middle School:
Parents of Middle school students greatly appreciated the workshops held by Dr Jayachita, Dr
Kannan on:
1. Seizure management
2. Emergencies
3. Handling parental stress
4. Health and Psychiatric medication and their side effects

High School:
This year High School had many reasons to celebrate

6 of our students finished their Senior Secondary Grade through National Open School and
graduated out to colleges and other avenues.

10 High School students completed
the 1 ½ year Diploma in Multimedia
Program conducted by AIIMS Media.

1 student has been placed on
internship at the Residency Hotel

A total of 34 students will be completing
their Secondary and Senior Secondary
Exams in English and Tamil Medium.
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STUDENTS SHOWED GREAT INTEREST IN THE INTERACT CLUB ACTIVITIES.

Students collected material for
Kerala Flood relief.

Created awareness amongst parents and
staff on segregating waste and management of dry and wet waste.

Self Advocacy:
1. Students were encouraged to meet the Commissioner of Police to get permission for World
Disability Awareness Events towards accessible beach.
2. Participation in a rally conducted by Disability Rights Alliance.
3. Participation in Social audit in making footpaths accessible.
4. Participation in in marathons supporting causes close to their hearts.
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Social Responsibility: In partnership with Chetna Charitable Trust, Dr.Namita Jacob, Students made
Accessible Reading Material.
Peace for Children: Our students love to leave their mark on the community as they have a lot of
fun! They took part in the Inclusive Mega Children’s dance and Music Event, Peace for Children.
National Institute of Fashion Design: Our students put up a fashion show- coordinating painting,
great music and sporting beautiful attire at the National Institute of Fashion Design.

V Access: At the Biennial V Access, the one stop show for aids and adaptations for independent
living, our students put off a show stopper fashion show of adapted clothing.
Co-Curricular and Extra-curricular activities are part of program for High School students. These
include:
1. Weekly Yoga Sessions
2. Basketball training from professional coaches
3. Creative movement sessions giving interaction with outside world.
Vocational stream:
The 20 adults in this stream produced fabulous products. They fulfilled the orders and showed
great professionalism. This highly motivated group worked with different adaptations to create
unique designs. The steady stream of orders kept them busy through the year, encouraged them to
plan for higher output.
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Adult Leisure Program:
The beneficiaries, people with disabilities, their care givers, staff and support staff chose the places
they wished to visit and outings were planned through the year. They also took orders for paper
technology based products and delivered. The parent group is highly supportive and is a model
parent group, inspiring others. The unity of the ALP team in handling emergencies, creating support system is highly appreciable.

A fun day out to ‘Semmozhi Poonga’

Metro Rail Ride

Working with Drivers and Support staff on Safe
Travel
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DEPARTMENT OF SPEECH, LANGUAGE AND
COMMUNICATION
RESOURCE ROOM:
The Department of Speech, Language and communication added a new dimension called as the
“Resource Room.

The Resource room enables:
1. Assessment
2. Serves as a one point reference for aids and adaptations for independent living enabling:
a. Communication
b. Learning and livelihood
c. A dedicated research corner for technology developers
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Augmentative and Alternate Communication week:
Augmentative and Alternate Communication week was celebrated as an Open Day on 22nd and
23rd October,2018
The communication Department displayed all the recent developments, the old system in vogue,
both high and low technology to suit communication needs. This provided the ideal platform for
Principals from other Organizations, parents to get an idea on methods to improve and understand the communicative ability of their wards.

Demonstration of various communication aids at
the AAC Open Day

Student using motion sensor communication
device-Aditi
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More than 250 participants
1. Student population in the field of speech and language pathology
2. Researchers from Anna University, Enability Foundation for Rehabilitation
3. Invention Labs
This platform showcased their recent software/Apps, products to reach a large section of the society.

Parent Workshops:
1. To create awareness about how to access computer through switches with
2. On use of V Boss Vinner, a switch developed in-house
3. On use of Motion sensor device- Aditi (From Enability Foundation for Rehabilitation)
4. Imported assistive device Easy Ball

Michael, using VBoss and VINNER to type on the computer and
communicate
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Internship:
70 interns of speech and language pathology from three reputed colleges had practical training in
their placements in the Department.

Students of the high school communicating using various Augmentative and
alternative methods as a group

Inauguration of Vidya Sagar’s in-house communication aids
– VBoss and VINNER

30

ANNUAL REPORT PHYSIOTHERAPY DEPARTMENT
2018-2019
Physiotherapy Department in Vidya Sagar is a team of 14 members spread across
focus groups.
• Early Intervention: 2 (Kotturpuram and Tambaram)
• Advisory and Referral Clinic: 1
• Home Management: 1
• Day Centre: 10
• No of New employees this year: 2
Through the year assessments and goal setting is done along with parents and staff

GOAL:
1. To analyze the atypical motor patterns of each student and ensure students maximize ability
functionally
2. To ensure good posture and make seating adaptations where required
3. To make these adaptations and devices available to students at school and home

SUCCESS STORY:
16 students are able to walk using walking devices, some with minimal facilitation.

Therapy techniques introduced:
1. Group therapy – Thrice a week
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2. Parkour – Twice a week

3. Creative Movement therapy- Twice a week
4. Scuba Diving in YMCA, Nandanam organized by Adventure Beyond Barriers, Pune

5. NCC training sessions
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6. Yoga Classes

Workshops and Trainings conducted:
1. Workshop on Demystifying Physiotherapy
Duration:4days
Participants:Parents of children with disabilities
Objective:
• To enhance the parent skill and awareness about therapy in all the functional activities
in the child’s daily life.
• To learn different positioning, transferring techniques, simple transitions that they can
do at home
• To get the child to participate in activities of daily living.
2. Continued Rehabilitation Education Program on Enhancing Motor Skill in Classrooms
Duration:3days
Participants: Teachers from mainstream inclusive schools
Objective: Learning classroom positioning, improving mobility, hand function and overall participation.
3. Community workers training supporting the CBR Projects of Vidya Sagar
4. Training students of the B.Ed Special Education-Multiple Disabilities course
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INTERNS AT VIDYA SAGAR:
1. 4 interns from Singapore for 2 weeks
2. 72 students from Saveetha College of Physiotherapy in batches through the year
3. One week training to a physiotherapist from Jyothis Special School, Kerala
4. Three month training to a Physiotherapist from a Community Based Rehabilitation Program

STAFF TRAINING:
Ten days with Senior therapist, Ms Abha Ranjan
Objective:
1. Assessing adult students and alumni of Vidya Sagar with physical impairments
2. Learning nuances of Maintenance therapy.
3. Planning therapy sessions to enrich the lives of adults and maximize functional ability.
Students
Students
Students
Students
Students

availing physiotherapy
using adaptations
using wheel chairs
using walking aids
using adapted furniture

Number of new items issued
Orthotic Aids
16
Wheel chairs for school use 45
Wheelchairs for home
18
Furniture for school use
37
Furniture for home
20
Toilet chairs for home
12
Other adaptations
66

96
94
85
16
63
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OCCUPATIONAL THERAPY

Occupational Therapy addresses students’ sensory needs, gross and fine motor skill, enhances
social and communication skill
Occupational Therapy department caters to the needs of 60 students from Day Center of Vidya
Sagar.
This includes :
Individual sessions
Group therapy sessions

“Catch them young” is aptly followed by Occupational Therapy department and all children from
the Early Intervention Unit attend OT sessions every week.
Adaptations are suggested for maximizing independence in daily living activities through therapy
sessions and Parent guidance is also provided.
Orthosis and splints are provided by the department to prevent further loss and deformities.
Classroom as well as home activities are drawn out for all children.
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DEPARTMENT OF INCLUSION
The Inclusion Cell supports children with disabilities in mainstream schools.
We offer:
1. Continuous assessments
2. Support to the classroom teacher
3. Awareness on disability to the Principal and Management
4. Organizing scribes for tests and examinations
Support:
• Once a week visit to schools
• Therapy and Communication assessment to children in Government run schools- Twice a year
• Visits are need based and we are available on call

29 children with disabilities were supported in the following schools:
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1. Montfort Mat.Hr.Sec.School. St, Thomas Mount, Chennai.
The following students wrote examinations on their own with supervision:
1. Aradhana,
2. Mahathi
3. Nithin Jerome
4. Joseph
5. Nithyasri
6. Renu
Scribe provided to:
1. Hariprasad
2. Cheziyan
3. Abinaya
4. Naren Sai
Success Story:
Aradhana of Std 3 won district level prize in Archery.Students participated in the Inclusive Sports
Meet organized by Montfort School, St. Thomas Mount in collaboration with Montfort Community
Development Society and Vidya Sagar.

2. Learning Tree. Venkateswara Nagar, Adyar, Chennai.
• Regular Parent meetings to address concerns and provide support
• Assessments were done for all the students
• As they are all under 4 years of age, many play activities have been introduced

3. Ranga Primary school. Choolaimedu.Chennai
• Supporting all children with special needs in the school
• Included Nandini, a student f Vidya Sagar into the school this year

4. Govt. High School. Mugalivakkam.
Yuvaneswaran, a student of class 10 with Cerebral Palsy uses a wheel chair for mobility. His centre
for the Board exam was changed to a nearby private school. We advocated with the officials in
the new school and the headmistress room was provided with toilet facility and access for him to
write the exam.

5. Government Hr.Sec.school. Arumbakkam.
Support to staff and children with assessments and ease in learning

6. Govt.Primary school- Kottur and Velachery
Sanjay Muthukumar completed Std 11 with the support of a scribe
We convinced the medical board to allow this accommodation
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VISION CENTRE
The Vision Centre of Vidya Sagar works with children and adults with MDVI
(Multiple Disabilities with Visual Impairment).
The areas of focus are:
1. Functional Vision Assessment
2. Intervention
3. Training for parents
4. Training for Rehabilitation and Medical professionals
5. Documentation
Total No of beneficiaries 94
Total No of assessments 70
Assessment follow ups
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Vision assessments help:
a. Detect possible vision issues
b. Understand visual capacity of the child
c. Plan an appropriate intervention programme through environmental modifications, material
aptations, proper positioning etc.,
d. Enhance the use of vision for the child’s mobility, learning and communication

Intervention sessions:
Programme

Number of sessions
April 2018-Marh 2019

Infants (under 3 years)
Intensive sessions (training of specific visual skills)
Consultative sessions (Addressing specific concern)
Supportive (programme handed over to caregiver/teacher)
Direct Service (above 3 years)
Group therapy

116
19
2
27
335
74

Total No. of sessions conducted through the year
(Including 133 sessions of assessments and follow ups)

706

The students who underwent intensive training moved into a supportive programme and eventually
the skills were transferred to the class teacher/parents.

38

Sanjay Ram from Early Intervention class, learns
to look at his face in the mirror during infants
programme

Keshav looks and reaches towards the
illuminated colourful wig during dark room
play in group therapy session

Student working on a 1 inch sized puzzle
during a functional vision assessment session
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World Bank Project:
The Vision Centre staff, Department of Speech and Communication, Vidya Sagar in collaboration
with Dr.Namita Jacob’s Chetana Charitable Trust facilitated the ‘World Bank Project’ through
which 40 Accessible Story Books were made by our students.

Participation of leading hospitals:
Leading hospitals such as Sankara Nethralaya, Frontline Hospital, Radhathri Nethralaya, various
paediatric Neurologists and few mainstream schools referred children with visual impairment to
the Vision Centre.
Vidya Sagar has further strengthened its ties with Sankara Nethralaya in providing services to
children with low vision.
Since February 2019, we have had 2 Optometrists from Sankara Nethralaya visiting our Vision
Centre twice a week to do a basic clinical vision assessment.
No of students examined in the year with support from Shankar Nethralaya: 100
The Optometrists also got to observe our intervention sessions, which enhanced their knowledge
on rehabilitation services for children with low vision.

Outstation Program:
• One week intensive program conducted for 3 children from neighbouring districts.
• Month long intervention program for 1 student from Jammu & Kashmir
• Month long intervention program for 1 student from Bhutan
Orientation & Training Program: The Vision Centre provided orientation and training programme
on working with children with visual impairment toa.
b.
c.
d.
e.
f.
g.
h.
i.
j.

Teacher trainees of Vidya Sagar
Psychology students from MSSW
CBR workers
B.Ed (VI) trainees from NKT college of Special Education
Speech Language Pathologists from Toronto
Physiotherapy interns from Savitha College
Caregiver programme trainees & Diploma students from NIEPMD
Speech interns from SRM Institute of Science & Technology, Kattankalathur
Sri Ramachandra Institute of Higher Education & Research, Porur
Aarupadai Veedu Vinayaka Mission, Pondichery.

A Special Educator from Dubai Autism Centre, an Optometrist from Sankara Nethralaya and
Physiotherapist from Cerebral Palsy Lanka Foundation School in Colombo, Sri Lanka interned with
us for a week.
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We had Opto-Paediatricians and Optometrists from Narayana
Nethralaya, Bengaluru visit our centre for one day observation.
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EMPLOYMENT EDUCATION CENTRE
Employment Education Centre works with adults.
It trains on:
1. Vocation Skills
2. Self-help skills
3. Independent travel
4. Recreation Skills
EEC has a team of 6 staff members, 2 ancillary staff and 32 adults with disabilities.
Adults are trained in different vocational skills like:
1. Weaving
2. Leaf-ware products
3. Paper products
4. Lamination
5. Art and craft
New Unit for handmade paper:
7 trainees were given training in producing handmade paper. It is an assembly line job involving
many manual steps. Different textures of handmade paper are being worked on by this unit.
Weaving Unit:
The well-established weaving unit has 10 looms. The woven products include:
1. Stoles
2. Table mats
3. Coasters
4. Scarves
5. Door mats
6. Running material converted into boxes, bags
We have exclusive weaving of paper that is converted into:
1. File folders
2. Gift boxes
3. Wallets
Highlight: Our running material has been taken by a Mumbai designer to convert it into overcoats.
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Leaf-ware plates:
These eco-friendly products require a lot of preparatory work before they get fed into the
machine:
a. Sorting
b. Cutting
c. Trimming
d. Wiping
e. Arranging
f. Feeding in machine
g. Quality checking
h. Packing
7 trainees are involved in this unit.
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New Products this year:

Key chain made out of coconut shells

Pop dolls

Lamps

Handmade Paper
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World Skills Day:
World skills day was celebrated on July 14th with our Day centre students. The students participated in all the activities and got experience in weaving, handmade paper production and in paper
bag making.
Tie & Dye workshop:
The CBR team conducted tie and dye work shop at EEC for our students, staff and community workers. We learnt the process and gained knowledge about organic dyes and colours from Ms.Namratha of Biome, our sustainable livelihood panning consultant.
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Independent travel training:
Two of our trainees got the opportunity of independent travel training by the sports teacher. In this
training, students learnt to cross the road, operate lift in metro station, buy tickets, get into the train
and bus to reach the work place.
Meeting targets:
Some of our weaving unit students learnt about texturing and measuring the size. The exciting
moment was when we got an order they worked extra long hours to reach the target.
Outings:
In July, we went for a movie. In the December, students and staff visited Vandaloor zoo. In
February, we had a metro rail ride from Nadanam to the Airport.
This year, our trainees attended sports class and yoga session on a regular basis. They participated in wind dancing every Friday morning and had regular counselling sessions.

Yoga sessions

Outing to Vandaloor Zoo
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The Youth Project
We have gone ‘Kalakkal’!
Adopting the life cycle approach helped Vidya Sagar recognize that persons with intellectual and
developmental disabilities need support to transition from childhood through adolescence and
adult life.

A thorough research exercise revealed some common issues:
1. Need for focussed skill development
2. Lack of appropriate employment opportunities
3. Scarcity of career counselling for adults with disabilities
4. Isolation and Need for an active social circle
Solution Vidya Sagar created the multi layered Youth Program to address these issues

Objective:
The aim of the program is to ensure a more inclusive community that caters to the various needs of
young adults with disabilities with focus on:
•
•
•
•
•

Skill development and employment
Access and leisure
Support and counseling
Self-determination and advocacy
Sensitization of the community about the need of Youth with disabilities.

Activities:
• Skill Development and Employment:
The staff is on the lookout for openings and jobs for young adults with disability. Once the candidate with disability gets the job, he/she is supported by the team with a job coach to acclimatize
and settle into her/his workplace. Short trainings are also structured, if the job requires a specific
skill.
The Kalakkal Kadai at Vidya Sagar has opened access to products made by people with disabilities. Run by our in-house staff, this inclusive shop houses products made by trainees at our Employment Education Centre as well as products made by livelihood initiatives set up for people with
disabilities across rural Tamil Nadu through our Community Based Rehabilitation Programmes.
We are a regular at exhibitions across the city. Do watch out for a range of products displayed for
sale at a Pop-Up next to you!

Celebrating Janakiraman, Manager, Kalakkal Kadai.
An Alumnus of Vidya Sagar, he uses Augmentative and Alternative Communication systems to
interact with colleagues and customers. Always eager to share information, learn more about
people and be part of social interactions, he takes pride in running the shop at Vidya Sagar.
Using Assistive Technology:
vBill, an android application developed by our partners, Enability Foundation for Rehabilitation, is
a Bill Generating app created for Janakiraman to support access to Billing process in the
workplace.
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• Access and Leisure: The Kalakkal Café is open on all Saturdays at Vidya Sagar. The first of it’s
kind- an accessible, inclusive café with food at subsidized rates creates space for an integrated
dialogue and social opportunity.
Our dream for the year ahead:
Additionally, Vidya Sagar dreams of organizing short weekend trips, open out an inclusive workshop space for people to lean a new skill over weekends without the pressure being examined
– be it picking up a new language like French or German, Music, Theatre, Film making, photography, Dance, gardening, etc.
• Support and counselling: We set up a support clinic for people with disabilities in need of counselling services
• Self-determination and advocacy: With our strong Advocacy cell, people with disabilities can
approach the team to address and clarify issues that they are facing. Through trainings and group
discussions, Vidya Sagar also helps persons with disabilities be aware of their rights and their responsibility to be an advocate for an inclusive society.
• Sensitization of the community about the need of Youth with disabilities: Through regular
awareness sessions and periodic training programs & orientation exercises- volunteers, extended
families and community are educated about the needs and rights of persons with disabilities.
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Human Resource Development Department
The Human Resource Development Department of Vidya Sagar works towards Enhancement of Rehabilitation Services for Persons with Disabilities by Designing, Developing and Conducting various
training programs and through Internship.
The training programs are designed to look at a person with disabilities holistically, through the life
span and the approach is trans disciplinary.
Vidya Sagar is a Rights Based organization and this core belief reflects in all the training programs.

Our training programs are:
1. Short-term Needs based
2. Long term accredited courses

Highlight:
• Two year B.Ed Special Education - Multiple Disabilities course flagged off
Recognized by the Rehabilitation Council of India and affiliated to TN Teacher Education
University
• No of Students: 8
• Course offered in English and Tamil Medium

B.Ed, Special Education-Multiple Disabilities- Class in
Progress
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Other short courses offered:
1. Training on Early Intervention staff of APD

2. Training on Augmentative and Alternative Communication to staff of Chrysalis School, Chennai
3. Training on Demystifying Therapy for Parents
4. Training for drivers on the needs of persons with disabilities, etiquette, safe driving,
understanding transfers, need for seat belts, using a lift mechanism in vans
5. Refresher course for the ancillary staff of Vidya Sagar working with people with multiple
disabilities
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6. State Level Continuous Rehabilitation Education training on Working with Adults with disabilities
– over 50 participants

Presentations, Publications and Research:

• Paper presentation on at the International Conference on Challenging Exclusion, National
Institute for Empowering Persons with Multiple Disabilities (NIEPMD) and SRM University
• Curriculum development towards the upcoming BLISS Project – Adult interdependent living
centre.
• Research on the Model of effective training with Chetna Charitable Trust, Chennai
• Authored a chapter on Multiple Disabilities for a publication brought out by the National
institute of Speech and Hearing (NISH), Kerala
• HRD Staff, Ms.Uma was a member of the expert panel set up at NIEPMD to bring out a
manual on CP
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Disability Legislation Unit (DLU)
The Disability Legislation Unit (South) was set up in collaboration with NCPEDP in September 2003
and is run by persons with disabilities. The main focus is Legal Aid and Advocacy around disability
issues, UNCRPD and the legislations in our country. We influence law and policy makers and raise
awareness among all the stake holders and duty bearers.

Accessibility Beach:
DLU along with DRA (Disability Rights Alliance) interacted with GCC (Greater Chennai Corporation) Consultants regarding making the beach accessible, along with the smart city team. The
consultants presented their plan for accessible pathway to the beach.
The design was a concern, since:
a. It involved concrete base structures
b. it was a breach of CRZ rules
They agreed to work on
a. Accessible parking
b. 3 Accessible toilets and accessible drinking water facility
c. Beach wheelchairs were included in the plan
They raised financial concerns over making the pathway and all toilets in the Marina stretch accessible. The government had allocated an amount of Rs 1.6 crores towards beach accessibility. Since
2016, we have been engaged in discussions with the Corporation of Chennai on making beaches
(especially Marina and Elliots beach) accessible for persons with disabilities.
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World Disability Day :
Every year we approach the Greater Chennai Corporation, who arranged a temporary pathway
till waters on Marina beach for the World Disability Day.

Temporary pathway arranged by the Greater Corporation
for World Disability Day Celebration

Public Awareness Campaign:
A public awareness campaign for accessible beach was carried out by the students throughout
the week of World Disability Day. We collected over 1000 signatures from various sections of the
community supporting the cause. Further, we also had meetings with the District Environment and
Pollution Control Board regarding the Coastal Regulation Zone Certification.
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Election: Leave no voter behind
DLU has been working on accessible & inclusive elections, both for the legislative assembly and
general elections, for persons with disabilities in Tamil Nadu. Every effort was made to live up to
the stated motto – ‘Leave No Voter Behind’.
We had several meetings with CEO (Chief Election Officer) and DEO (District Election Officer)
regarding the accessible electoral process. We also attended the state consultation on accessible
election held in June 2018.
We made a video as requested by the CEO for orientation of booth volunteers, on how to support
Persons with Disabilities.
Orientation was given on sensitisation, awareness and training for all the polling and security
officials at and around the polling stations, regarding accessibility and ease and comfort of voting
for all types of disabilities.
We partnered with DRA to produce a street play for the elections in 2019 and with Banyan for
organising voting for the homeless.
This election was partially accessible.

Madras High Court (MHC)
The MHC is a Heritage building and is not disabled friendly, even the additional court buildings
that came up later are not accessible.
Recently, a person with disability faced an issue when he was forced to urinate in a bottle as there
are no accessible toilets.
We met Hon’ble Justice Mani Kumar to discuss about the high court accessibility and got his approval for an access audit. The audit was done in partnership with DRA.
We also met the President of Women’s Law Association Ms. Nalani to discuss about the number of
women advocates with disabilities.

Sensory park at Santhome.
The sensory park is the city’s first inclusive play space. The project was undertaken by the City Corporation, Smart City Ltd along with DRA, Kilikili, a trust formed by parents of children with special
needs and City Works, an architectural firm.
DLU team along with the students of Vidya Sagar did the Access Audit.
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We published an article in the press about the terrible condition of accessible pathway in Kotturpuram. DLU members along with students of Vidya Sagar carried out an access audit and sent a
proposal to the Assistant Engineer, Greater Corporation of Chennai, Zone 131 and Deputy Commissioner Works.
Our proposal was approved and Rupees Four lakhs was allocated in tender.
The work started on November 10, 2018 and the accessible footpath is now the pride of Kotturpuram.

Digital Accessibility:
DLU worked on Digital accessibility to solve a major issue for persons with disabilities and for
economically and demographically marginalized people. Sugamya digital is set up to provide
access consulting and digital compliance services affordable to small scale industries and non-profit organizations like universities and colleges to bring community services to marginalized people
in the society. They work for the implementation of various national and international accessibility
standards and guidelines in web, desktop, mobile and cloud applications.
•

DRA initiated a Campaign starting on Constitution Day - 26th November to Human Rights Day
10 December. Discussion forums were organized every day. Ummul Khair, Coordinator, DLU
presented a paper on Living Independently. The outcome of all these discussions were put forth
as a proposal to the government.
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Rally at Beasant Nagar Elliots Beach - 26th November 2018.
Supported decision making for adults with intellectual disabilities:
Guardian Vs Support Circle
• UNCRPD - Article 12- Equal Recognition before law states that persons with disabilities have the
right to recognition everywhere as persons before the law.
The DLU initiated this project in collaboration with the Youth Program of Vidya Sagar to work with
persons with intellectual disabilities in evolving support systems. A team of alumni of Vidya Sagar
had come forward to work this out every Saturday.
The objective:
a) Understand & acknowledge one’s legal capacity
b) Gain clarity on legal provisions of right to legal capacity
c) Exercise one’s right to legal capacity.
d) Evolve support required to execute one’s legal capacity
• The discussions focused on: One’s decision making, issues encountered, support required,
evolution of support network
• Sessions / discussions with experts: Lawyers, Bankers (Bank of Baroda), Doctors, all of them
consented to be part of support network. There were also staff / case conference debates at
the centre.

57

Safe and Accessible Travel:
We conducted Auto and Cab drivers meet up to build rapport with the community and create a
safe atmosphere for us to travel.
Orientation and Workshop for drivers of the Accessible and Supported Transport Project -‘
Get-Going’.
Free legal Aid for persons with disabilities
Vidya Sagar realize that access to legal aid is a huge challenge for people with disability, considering the attitudinal, physical and financial barriers while approaching the judicial system.
The team approached the State Legal Service Authority (SLSA) with the request to set up the Legal
Aid clinic in Vidya Sagar.
Article 39A of the Constitution of India provides for free legal aid to the poor and marginalized
sections of the society to ensure justice for all.
The legal clinic set up by SLSA functions two days a week- Tuesday 2.00pm to 4.00 pm and Saturday 10.00am to 12.00pm.
We have dealt in the following cases:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Braille question paper Case (UGC Net)
Property Case
Maintenance Case
Rent Control Case (Original Petition)
4 Neighbourhood Harassment Cases
Financial Cheating, Discrimination and Harassment at work- place
Discrimination and Physical and Mental Harassment at work- place
Partition of Property Case
Custody of Child Case
Skywalk Employment Discrimination Case
Discrimination Case of Special School
Malpractice in Medical Treatment Case
2 Divorce and maintenance cases

Meetings attended:
• We attended the 2nd Bankers –Pwd meeting held at Ombudsman Conference Room Chennai,
conducted by DRA to discuss their circulars, to reflect on new laws and to expand vision of disability and accessibility in the Banking sector
• We attended Sustainable Development Goals (SDG) Meeting 2018. In Tamil Nadu, SDG watch
was launched in September 2017. Subsequently, members took the responsibility to deepen
and strengthen the process of monitoring the implementation of SDGs in Tamil Nadu with specific thematic focus based on their domain expertise and core competence.
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CBR
• DLU team visited Kanigapuram slum, a project area of the Community Based Rehabilitation
(CBR) Team of Vidya Sagar, to have focussed group discussions on youth, employment rights,
and other needs
• Conducted training program for Community workers training on accessibility as a part of CBR
activities.
• DLU members conducted Access audit of Community toilets in Basin Bridge another project
area of CBR, Vidya Sagar.

Conferences, Literature, Press:
• We attended NIEPMD &SRM, jointly organized two days “ State Level Conference on Rights of
Persons with Disabilities Act 2016”.
We also discussed on ways to make conferences more accessible with Sign Language
Interpret ers.
• Tamil translation of RPWD Act awareness poster by Vanitha Pushpam supported by Mr. Simachandaran and Mrs. Rajalakshmi (Librarian, Vidya Sagar)
• We attended Social Role Valorisation Workshop.
• We provide solidarity in all the protests and campaigns conducted by the local disability groups
demanding restoration of their human rights.
• We Contribute to most of the submissions from the disability sector with regard to any mainstream law / bill/ policy from the disability point of view.
• We handle Press coverage for all Vidya Sagar activities.

Congratulations Ummul Khair for completing the Bachelors Degree in Law from Tamil
Nadu Dr. Ambetkar Law University and being registered as an Advocate on the Roll of the
Bar Council of Tamil Nadu.
We are proud of you and your achievements! Wishing you continued success.
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Fund Raising and Donor Relations
Our gratitude to all those who support us in our mission. The financial support we get from the donors has taken us a long way in building the corpus fund, working with larger communities, providing medical, therapeutic, education and rehabilitation support. With this contribution, we can go
a step further in reaching out to more people with disabilities and their families. Together, we can
build a support system that is firmly rooted and long lasting.
This year we had the following events which had a huge impact in reaching out to the community
about Vidya Sagar and services:

28th July 2018 - Fund Raising event:
1. “ The Prophet and the Poet” Presented by Bangalore Little Theatre.
We released a Resource Book as a Special Souvenir this day

2. 26th August 2018 - Sunday Bazaar, an accessible and inclusive Bazzar opened up for
upcoming community entrepreneurs
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3. 17th September 2018- Vidya Sagar won Spirit of Humanity Award
National winner, initiated by Americares India - “ Certificate of Excellence for contribution in
the field of Disability”

4. 4th March 2019 - Renovated Vidya Sagar Auditorium Inauguration - Sama Arangam - project
initiated and supported by the Rotary Club of Meenambakkam RI district 3232 and well wishers
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5. 9-10 March - Annual Fund raising event SADYA 2019 , conducted at Gurunanak College with
the new theme of Indian Games. It had attracted new teams from Globelink and Inthree
Accessin India. We are so grateful to Vijay and the Sadya Team for initiating and conducting
the Indian games at the event. It was a wonderful year at Sadya, having many women and
men participate in teams.

6. 15th March - “Get Going” initiative -Accessible, wheelchair friendly transport initiative
supported by Larsen & Toubro

63

Corporates through their CSR intiatives have extended their support to Vidya Sagar. Major
contributors for the year are SQS BFSI, Larsen & Tourbro, Michelin India, Johnson Lifts, Flextronics
Vidya Sagar has got support from the following companies and Trusts as well:
Grundfos Pumps India Pvt. Ltd, NTT Data Global Delivery Services Pvt. Ltd, KLA Tencor, Absolute Homes, SKCL property Management Services for mobility aids, VSEI, Ashok Leyland, World
Bank, NOCIL, Episource, IFB industries, Americares India Foundation, Sri Balaji Charitable Trust,
VTN Foundation, Social Welfare Centre world mission, Accenture, Tapas Personnel Consultants,
Usha K Jolly Charitable Turst, H T Parekh Foundation, Vedha Mani Trust, MN Gayathri Charities,
A R Foundation
We have got support through crowdfunding through Global Giving and Letzchange and through
Benevity Portal initiated by Paypal.
Our sincere gratitude to the club - Madras Midtown Round Table 42 and Oriental Cuisines
(Winners Bakery) for supporting us in school events.

Mrs. Dwaraka Pandurangi has
been our driving force in all Fund
Raising initiatives! We salute her
efforts and eternal support.
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Resource Center for Living Interdependently in
the Community/BLISS
Begin to Live Interdependently with Support Systems.
-forthcoming venture to be located at Karapakkam.
We have used the word ‘interdependent’ instead of independent, as there is much confusion in
the interpretation of ‘independent living’. “ Interdependence is the way of the world and does not
mean lack of independence.

Resource Center for living inter dependently in the community
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This will have nine pillars - they are the following:
1. Advisory- is the first point of contact for adolescents and adults with disability.It will inform on
the services available and support making a Person Centered Plan for the future.
2. Employment - There are many challenges in economic independence for adults with disabilities,
especially developmental disabilities. We will look for creative solutions for skill training, open
placements, entrepreneurship and also train job coaches. Our existing Education & Employment
Center will become part of this programme.
3. Manpower Development - The focus of activities will be: To build and nurture a cadre of skilled
rehabilitation professionals,enhance the capacity of existing professionals, empower persons
with disabilities, advocate for a range of professionals needed for adults with disabilities like
personal attendants/support workers, job coach, group home managers, independent travel
trainers and any other support providers needed.
4. Swayam/ Group Homes - The residential facility will be a stepping stone to developing
individual support systems in the community.
5. TARA - Team for Accessibility and Reasonable Accommodation -The team will develop expertise
to work on access in personal spaces, like homes and work place. It will also develop supported
transport models and Sambhav - a facility to show all assistive devices and adaptations
available in the country. A Support Workers Cell to deploy workers and Self Help Groups are
also planned.
6. Maintenance Therapy - It has been observed that therapy services in India are only available
for children and very little expertise exists for adults with cerebral palsy and other impairments,
especially long term wheelchair users. Here we will focus on evolving therapy programmes
to include : mat therapy, feet and hands care including foot wear, self-grooming (including
drooling), Alternative & Augmentative Communication, Swimming and Gym ( including
advocacy in public gyms).
7. Leisure - This facility will give choices in activities like pottery,art, yoga, dance, music, story
telling and cooking.
8. Peer Counselors - We hope to develop peer support by launching a special training programme
for persons with disabilities as peer counselors.
9. Disability Law Unit - The unit will work on developing of Trusts with support circles and relevant
campaigns like housing and personal attendants.
These pillars/departments are still evolving, as we develop each concept and build a knowledge
base to set up such a facility. This is being done by meeting our stakeholders and inviting experts
in each area.
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Activities:
1. Curricula Development: As there is a huge paucity of professionals to support adults with
disabilities in our country, we worked on developing curricula for the following - Support
Worker or Personal Attendant, Job Coach, Independent Travel Trainer, Drivers Training for
Supported Transport and TARA Training.
2. TARA Training: Accessibility Consultant Ms Shivani Gupta was invited to partner and lead this
course. Two meetings were held to work on concept and training programme.
3. EQUALS a research organisation, undertook a study and met stakeholders to understand their
needs with reference to the plan and concept of TARA.
4. Support Workers Training - A three month training with 8 support workers helped in further
developing the training programme and understanding the range of issues.
5. Maintaince Therapy - Ms Abha Ranjan, Occupational Therapist and one of the founding
members of Vidya Sagar spent two weeks, assessing and understanding the main problems of
alumni and adults with disabilities with reference to their therapy needs. This has set the stage
for developing the therapy services at the proposed resource center.

6. Setting up individual Trusts with Support Circles - Ms Roma Bhagat, Senior Lawyer from Delhi
who has worked extensively on disability issues was invited to do a series of Workshops with
parents of adults and children with disabilities to explain the concept of support circles and how
this could help in future planning for their ward. This to be be followed up with one on one
meetings at a later stage.
7. Cyber Counseling - Our earlier Counsellor who had shifted to Geneva got certified as a cyber
counsellor. Ms Maya John started sessions with alumni members who wanted her support.
These sessions happen twice a week.
8. Supported Transport: ‘ Get Going’ a wheelchair accessible service for adults was started on
March 15th with the Support of Larsen & Toubro. Our alumni Abhishek has been appointed as
Coordinator. Drivers for this new service were specially trained.

9. Building Plan - The Building Committee in consultation with the Board appointed Ms Natasha
Lype as architect for the new facility. The plan was presented to the staff and stakeholders and
should be finalised.
10. Land - There was no access road to the plot of land, we are hoping this issue gets resolved at
the earliest.
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